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Engage Every Student is 
a bold call to action to 

provide high-quality 
out-of-school time 

learning opportunities 
for every child who 

wants to participate.



The U.S. Department of Education is proud 
to be collaborating with a group of diverse 
stakeholders to Engage Every Student. 
 AASA, the School Superintendents Association
 Afterschool Alliance
 National League of Cities
 National Summer Learning Association
 National Comprehensive Center at Westat



www.engageeverystudent.org

Make a PLEDGE to work 
toward Afterschool and 

Summer for all.

Become an ALLY of 
Engage Every Student.





Powered by Youth Voice: 
Future Directions for 

Afterschool



Hikma Sherka
Every Hour Counts
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POW ERED BY YOUTH VOICE: 
FUTURE DIRECTIONS FOR 

AFTERSCHOOL
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POWERED BY YOUTH VOICE: FUTURE 
DIRECTIONS FOR AFTERSCHOOL

Through the generous support of: 
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“Noth in g about us  w ith out us”

Miss ion : Increase equity with and for Minnesota’s indigenous, low-
income, and racially diverse youth.

Vision: We envision a Minnesota where outcomes for youth are no longer 
predictable by race, geography, or social economic status.
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INITIATIVE OVERVIEW
• Design Thinking, Peer Learning, & Proposal 

Development
• Six Communities, Six Ideas
• Youth Zoom MeetUps
• National Youth Survey
• $100k for implementation
• Youth Powered Convening
• Participatory Grantmaking
• Amplify Youth Voice Advisory Committee
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POWERED BY YOUTH VOICE: FUTURE 
DIRECTIONS FOR AFTERSCHOOL

Design thinking & peer learning communities! 



Powered by Youth Voice:
Future Directions for Afterschool



"You Would Feel the Love When You Walked In"
Youth Reimagine the Future of Afterschool Programs
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$30,000
Kalamazoo, MI

Creating structures for youth 
leadership, peer relationships for 

spaces of belonging, and inclusion for 
all identities (SPI).

$25,000
Providence, RI

Youth-led summits and state-level 
advocacy focused on mental health, 

college and career readiness, and 
youth leadership structures.

$15,000
Nashville, TN

A music city movement focused on 
youth leadership, life skills, and peer-

based school supports.

NAZA
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$10,000
Chicago, IL

Building the REC, a new youth-led 
afterschool space with focus on 
social and emotional learning, 
cultural awareness, performing 
arts, career coaching, financial 

literacy and postsecondary 
enrichment.

$10,000
Flint, MI

Providing scholarship 
opportunities to fund youth driven 

extracurricular activity costs for 
young people to explore their 

passions.

$10,000
Palm Beach County, FL

Designing Vivid Futures with arts-
based college and career 
internships led by youth.
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Guidin g Values  in  th e In itia tive
● Youth-led space that promotes equity and justice, fosters participation and 

inclusion, promotes understanding and respects differences, transparent 
grantmaking, and supports young people’s skill development. 

● A collaborative space for idea sharing 
● Keep the focus on real recommendations with real financial implications 

for communities and the ability for afterschool to facilitate healing and be 
the space that young people imagine

● Connecting learning to impact quality, systems, and policy 
● Opportunity to celebrate the work! 
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Cen terin g Youth  Voice Th rough out
● Com m un ity selection  process
● Nation al Youth  Survey
● Design  Th in k in g 
● Participa tory Gran t Mak in g
● Youth  Zoom  Meet Ups
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Cen terin g Youth  Voice in  Exis tin g 
Practices
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CONNECT WITH US! 
Hik m a Sh erk a  (sh e/h er)

h sh erk a@everyh ourcoun ts .org

Libby Rau (sh e/h er)

libby@youth prise.org

mailto:hsherka@everyhourcounts.org
mailto:libby@youthprise.org


Adult-Centered vs. 
Youth-Centered Organizations 

Panel



John Weiss
Neutral Zone

Rachel Alterman Wallack
VOX ATL



Marcus Pope
Youthprise

Libby Rau
Youthprise



The Neutral Zone, Ann Arbor MI

● 21 “youth driven” weekly programs in music, literary arts, leadership, 
visual arts & education

● Drop-in
● Weekend Concerts/ Special Events
● Future Corps



Youth Driven Spaces (YDS)

A setting in which youth/ 
teens are intentionally 
involved in authentic 
program, organizational and 
governance decisions and 
roles. 

What is a YDS? Value Proposition:
Youth thrive when they have 
voice and engage in genuine 
decision making.  We 
empower youth by 
supporting organizations to 
develop new practices that 
lead to a culture of youth and 
adult partnerships.



YOUTH-DRIVEN PRACTICES: @ THE PROGRAM LEVEL

YOUTH DO THE FOLLOWING …
● Set Goals and Develop Strategic Plans
● Facilitate Meetings
● Run Dialogues
● Curate Shows and Performances
● Promote Events/Projects
● Recruit and Train other Participants



YOUTH-DRIVEN PRACTICES 
@ THE ORGANIZATION LEVEL

YOUTH DO THE FOLLOWING …
• Establish Norms and Expectations
• Own the Physical Space
• Participate in Staff Hiring
• Approve New Program Initiatives
• Evaluate Programs



YOUTH-DRIVEN PRACTICES 
@ THE GOVERNANCE LEVEL

YOUTH DO THE FOLLOWING …
● Serve on the Board and Board Committees
● Partake in Organizational Strategic 

Planning
● Support Community Outreach
● Fundraise



Youth-Adult
Partnerships



follow us on twitter
@YOUTHDRIVEN

John Weiss
weiss@neutral-zone.org
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QUESTIONS FOR YOU

● What do you already do that moves 
towards being more youth-centered?

● Is there one thing you could change that 
would have a big impact on being more 
youth-centered? 



Youth Voices Panel



Kevin Lima
U.S. Department of Education



Jamora Arroyo-Jefferson
Miami, FL

Spencer Harrison
Pryor, OK

Angie Mejia-Sierra
Oakland Park, FL



Closing Remarks



Bryan Joffe
AASA, The School Superintendents Association



Thank you for attending today’s 
Engage Every Student Webinar. 

Help us continue to refine future engagement 
opportunities by completing our short 
evaluation using the link in the chat. 
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