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Engage Every Student is 
a bold call to action to 

provide high-quality 
out-of-school time 

learning opportunities 
for every child who 

wants to participate.



The U.S. Department of Education is proud 
to be collaborating with a group of diverse 
stakeholders to Engage Every Student. 
 AASA, the School Superintendents Association
 Afterschool Alliance
 National League of Cities
 National Summer Learning Association
 National Comprehensive Center at Westat



www.engageeverystudent.org

Make a PLEDGE to work 
toward Afterschool and 

Summer for all.

Become an ALLY of 
Engage Every Student.



Program Funding and Program 
Sustainability

Part Two

Part Two of the Program Funding and 
Sustainability Webinar Series will focus 

on Program Sustainability. The webinar will 
provide a definition and framework for 

sustainability. It will also highlight the role of 
partnerships for out-of-school time program 

sustainability with a panel of participants 
from a range of sectors. Space is limited.



Youth Voice and Choice

The Youth Voice and Choice Webinar will 
spotlight the Powered by Youth Voice: 

Future Directions for Afterschool initiative 
and youth survey. Additionally, the webinar 

will feature strategies of youth-centered 
organizations within a range of entities 

including afterschool and summer learning 
programs, school districts and city 

government. Space is limited.

March 23, 2023
2:00 pm – 3:00 pm ET
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Using Federal Funds for Summer 
Learning and Afterschool: 
A Guide for Providers, School Districts, and Intermediaries

Engage Every Student Webinar Series
Feb. 23, 2023
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Lucas Held, Wallace Foundation
Scott Palmer and Sean Worley, 
EducationCounsel



Wallace’s work in education since 2012
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D.C. School 
Leadership only

Afterschool and 
summer learning only

School 
Leadership, 
afterschool and 
summer learning



Afterschool and summer programs can 
confer a wide variety of benefits
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• “Taken together, the programs improved a 
variety of outcomes, ranging from 
mathematics and reading/ELA 
achievement to physical activity/health, 
school attendance, promotion and 
graduation, and social and emotional 
competencies.

• Academic 
• Life skills
• Career readiness
• Health
• Safety

Afterschool Programs: A Review of Evidence  Under the Every Student 
Succeeds Act, Research for Action, 2019; Investing in Successful Summer 
Programs: A Review of Evidence Under the Every Student Succeeds Act, RAND, 
2019.  

• “Summer programs can be an effective 
mechanism to address the needs of 
children and youth… including academic, 
social, and emotional needs.”

https://www.wallacefoundation.org/knowledge-center/pages/afterschool-programs-a-review-of-evidence-under-the-every-student-succeeds-act.aspx
https://www.wallacefoundation.org/knowledge-center/pages/afterschool-programs-a-review-of-evidence-under-the-every-student-succeeds-act.aspx
https://www.wallacefoundation.org/knowledge-center/pages/investing-in-successful-summer-programs-essa-review.aspx
https://www.wallacefoundation.org/knowledge-center/pages/investing-in-successful-summer-programs-essa-review.aspx


But benefits depend on quality
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‘OST programs are 
beneficial, not 
magic. Their 

effectiveness is 
driven by the 
content of the 

program and the 
experiences.’

-- Jennifer Sloan McCombs, 
Director of Research, Learning 

Policy Institute and Adjunct 
Policy Researcher,  RAND

Boston Afterschool & Beyond students at Thompson Island

https://bostonbeyond.org/
https://thompsonisland.org/
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And income drives access

A 29-point gap in 
participation by income

Source: Participation in Out-of-School Time Activities and Programs, Moore, et al, Child Trends, 2014; data 
from National Survey of Children’s Health and National Survey of Children’s Health.

46.3 49.1 46.341.5 43.6 43.9

67.7 68.4 76.4
61.0

69.2 72.7

40
97 98 99 0 1 2 3 4 5 6 7 8 9 10 11

Percent of Parents Reporting Participation 
of 12-17 Year Olds in Out-of-School Time 

Activities and Programs

At or below 200% FRPL Above 200% FRPL

Above 200% Free and 
Reduced Price Lunch

Below 200% Free and 
Reduced Price Lunch

https://www.childtrends.org/publications/participation-in-out-of-school-time-activities-and-programs


Many miss out on high-quality programs

14

• For every child in an afterschool program, an 
estimated 3 are waiting to get in
• An estimated 25 million children aren’t able but 

would like to access afterschool programs
• The gap is larger for low-income, Black and Latinx 

families

• Unmet demand has increased over time

• And remained strong during the pandemic

Promoting Healthy Futures: Afterschool Provide the 
Supports Parents Want for Children’s Well-Being, 

The Afterschool Alliance, 2022.

https://www.afterschoolalliance.org/afterschoolsnack/New-America-After-3PM-special-report-Promoting-healthy_04-13-2022.cfm


How can we expand 
quality and access?
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• Preparing for program delivery
• Physical infrastructure
• Human capital
• Planning, communication and retention

• Building ecosystems of support
• Partnerships
• Continuous improvement

• Creating equitable conditions for learning
• Rigorous, engaging and relevant opportunities
• Safe, supportive environments

‘OST programs are 
beneficial, not 
magic. Their 

effectiveness is 
driven by the 
content of the 

program and the 
experiences.’

-- Jennifer Sloan McCombs, 
Director of Research, Learning 
Policy Institute, Adjunct Policy 

Researcher,  RAND



https://www.wallacefoundation.org/knowledge-center/pages/federal-funding-guide-for-summer-and-afterschool.aspx


A true community effort 

● Afterschool Alliance
● American Institutes of Research 
● Boston Beyond 
● California Afterschool Network 
● Every Hour Counts 

● KP Catalysts 
● National AfterSchool Association
● National Summer Learning Association 
● Texas Partnership for Out-of-School Time 

● Andrea Bridges 
● Sherita Rogers 
● Stacie Strotman 
● Katie Conduit 
● Tafona Ervin 

● Kim Lewis 
● Mike Cdebaca 
● Charmayne Turner 



Pathway toward a new resource 

What research has 
found about OST 

programs

What national 
leaders know to be 

true about OST 
programs

What common 
elements can be 
pulled together

How can federal $$ 
support each of 
those elements

+



Over 30 federal programs were reviewed, 24 are included

U.S. Treasury: 
● American Rescue Plan (ARP) State and Local Fiscal Relief Fund 

U.S. Department of Education: 
● Elementary and Secondary School Emergency Relief (ESSER) II Fund
● ARP ESSER Fund 
● Title I, Part A 
● Title II, Part A
● Title IV, Part A (Student Support and Academic Enrichment Grants) 
● Title IV, Part B (21st Century) 
● Title IV, Part F (Promise Neighborhoods) 
● Title IV, Part F (Full-Service Community Schools) 
● McKinney-Vento Education for Homeless Children and Youth 
● IDEA, Part B 

U.S. Department of Health and Human Services: 
● ARP Child Care Stabilization Fund 
● ARP Child Care and Development Block Grant (CCDBG) 
● CCDBG 
● Head Start 
● Temporary Assistance for Needy Families (TANF) 

U.S. Department of Labor: 
● Youth Formula Program 
● Workforce Pathways for Youth 
● Youth Apprenticeships 

Corporation for National and Community Service: 
● AmeriCorps VISTA

U.S. Department of Agriculture: 
● Child and Adult Care Food Program – Afterschool 
● National School Lunch Program 
● Summer Food Service Program 
● School Breakfast Program 



Connecting opportunities in federal resources to each of the 
elements of high-quality OST programs



Seven elements of high-quality OST programs 



Navigating the guide

PART 1. 

Federal Sources to Fund 
Equitable Conditions 
for Learning, Preparing 
for Program Delivery, 
and Building 
Ecosystems of Support 

PART 2. 

About the 
Federal Funding 
Sources 

PART 3. 

Appendix of 
Additional 
Resources 











Seven elements of high-quality OST programs 



Seven elements of high-quality OST programs 

























Download Building, Sustaining, & Improving 
without charge along with other resources on 

summer learning and afterschool at: 
www.wallacefoundation.org

Additional questions, contact:

Scott Palmer
scott.palmer@educationcounsel.com

Jenn Castagna
jenn.castagna@educationcounsel.com

Bridget Smith
bridget.smith@educationcounsel.com

Additional questions, please reach out! 

http://www.wallacefoundation.org/
mailto:scott.palmer@educationcounsel.com
mailto:Jenn.Castagna@educationcounsel.com
mailto:bridget.smith@educationcounsel.com


Lucas Held
Wallace Foundation

Scott Palmer
EducationCounsel

Sean Worley
EducationCounsel



Program Funding Panel



Erik Peterson
Afterschool Alliance

Katie Landes
Georgia Statewide 

Afterschool Network

Steve Card
Georgia Recreation and 

Park Association



Caroline Shaw
Tulsa Public Schools

Nicole Miller
Vermont Afterschool, Inc.



















Summer: Connection and Innovation

Engage Every Student
Tulsa, OK



SUMMER AS AN OPPORTUNITY

Summer is an unique opportunity where we can more easily “blur the lines” between 
learning time and spaces, leveraging the roles all adults play in young folks’ 

development. We get to innovate and test new ideas, approaches, and resources to 
find what helps us best reach our collective goal– ensure all young people in Tulsa 

have access to opportunities that are important to them, no matter their background 
or zip code. We use summer to connect, engage, and facilitate different kinds of 

learning opportunities that excite and inspire, and we do it together! 

“Summer School”? 
“Summer Learning”! 



Real World Experiences



Learnings from Summer 2022

Nationally, there is strong research supporting the value of 
summer programming 

NATIONAL CONTEXT

IMPACTS

A targeted, high quality program for a smaller number of students has the potential for 
significant effects.

● Promising impacts on student academic and social and 
emotional outcomes. 

● Potent driver of keeping kids in our district.
● Summer builds stronger relationships and belonging.
● Attendance during summer continues to be a growth area. 



COMMUNITIES AS ASSETS

● Our team members, learners, families, 
and communities are all integral to young 
people’s learning and development. 

● Our community members, organizations, 
faith-based institutions, and businesses 
are assets and opportunities for all kinds 
of learning. 

● Our schools are the environments in 
which we can build the conditions to bring 
it all together. 

Building 
community

Increasing 
belonging

Sharing 
responsibility

SUMMER AS AN OPPORTUNITY



Real World Experiences



READY. SET. SUMMER! 2022 served 
20% of TPS students

85% experience economic disadvantage

25% are English Language Learners

13% receive Special Education services

School Sites

Partners

Programs

Youth Attended

21

357

6573

52



Program quality was examined 
using the Program Observation 
Checklist, developed to assess:

▪ Safe and Welcoming 
Environments

▪ Support for Positive Behavior

▪ Supportive Relationships and 
Opportunities to Belong

▪ Opportunities for Youth 
Choice, Decision-Making, 
Leadership, and Reflection

▪ Opportunities for Learning and 
Skill Development Not at all          Somewhat       Half the time Mostly              

Always

Supportive relationships and opportunities to belong 
were evident during program observations

66 Observations Min: 2.1, Max: 4.4;  Average Program Quality: 3.6 



Relevant Learning



Staff Survey results revealed staff had fun 
teaching and learning during summer 2022

# responses: 53 - 55



SUMMER 2023



SUMMER 2023 GOALS

1
To engage students and optimize learning by providing fun, hands-on, and 
engaging opportunities in learning environments that cultivate positive 
relationships and physical and mental wellbeing. 
Comprehensive expanded learning programs will include: arts & culture, science & technology, 
opportunities for leadership, academics, wellness, & recreation.

2
3

To provide programming and services which meet the diverse needs of 
learners, families, and communities and actively continue learning and 
development across the summer through intentional partnerships and 
community engagement.  

To engage with Team Tulsa to innovate and iterate on planning and 
implementation to find best practices and models to provide the most effective, 
efficient, and sustainable district-wide systems that ensure program quality, 
promote youth voice and choice, and meet the unique needs of 
communities.

6,000
Learners

75%
ADA

* Literacy
* Numeracy
* Wellbeing



WHAT WORKS WELL

Relationships - youth and adults reported positive, supportive relationships were 
developed and/or cultivated as a result of Ready. Set. Summer!
Fun - youth and adults reported they had fun, tried new things, and liked that Ready. 
Set. Summer! felt “different” from school

Professional learning - we were able to provide shared professional learning 
opportunities for in-school and out-of-school professionals at a larger scale than ever 
before

Partnerships - we engaged community partners at a high level, connecting thousands 
of learners with a range of programs and activities 

Learning - adults reported more space for creativity and exploration, and we’ve seen 
preliminary gains for learners in both reading and math



Program quality was examined 
using the Program Observation 
Checklist, developed to assess:

▪ Safe and Welcoming 
Environments

▪ Support for Positive Behavior

▪ Supportive Relationships and 
Opportunities to Belong

▪ Opportunities for Youth 
Choice, Decision-Making, 
Leadership, and Reflection

▪ Opportunities for Learning and 
Skill Development Not at all          Somewhat       Half the time Mostly              

Always

Supportive relationships and opportunities to belong 
were evident during program observations

66 Observations
Min: 2.1, Max: 4.4;  Average Program Quality: 3.6 



Learning by Doing







ShawCa@tulsaschools.org

Thank you!























Erik Peterson
Afterschool Alliance

Katie Landes
Georgia Statewide 

Afterschool Network

Steve Card
Georgia Recreation and 

Park Association



Caroline Shaw
Tulsa Public Schools

Nicole Miller
Vermont Afterschool, Inc.



Closing Remarks



Brandis Stockman
National League of Cities



Thank you for attending today’s 
Engage Every Student Webinar. 

Help us continue to refine future engagement 
opportunities by completing our short 
evaluation using the link in the chat. 
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